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Who are BTP? 

• National police service to rail and underground 

network 

• Seamless policing across local force boundaries  

• National solutions to high risk problems – counter-

terrorism, disruption, level crossings, metal theft 

• Local solutions to local problems (PSPs) 

• Proactive approach with partners and stakeholders  



British Transport Police  
 

Resources 

• 2935 Police officers 

• 356   PCSOs  

• 1472 Police staff 

• 246  Specials 

• New structure 1 April 2014 

 

Budget 

• £200m overground 

• £50m underground 

 

Railway 

• 6 million passengers 

• 400,000 tonnes of freight 

• 2804 railway stations 



Project Guardian  

  

   Create a transport environment which does 
not tolerate intimidation or sexual harassment 

 
 Launched after TfL Safety and Security Survey results:  

    - 15% of female commuters have experienced unwanted 
sexual contact  

    - 90% of incidents not reported to the police 

 
 



Partners and Aims 

 British Transport Police, Metropolitan Police, City of 
London Police and Transport for London work together 
to:  

  

– Increase the confidence and awareness of victims 
and witnesses to report sexual offences 

– Reduce the chance of becoming a victim 

– Challenge all unwelcome sexual behaviour  

– Rigorously target offenders 

 
  

  



Project Delivery 

• Prepare and Process 
– Up skill all front line officers (built into probationer training for legacy purposes) 

– Extensive research into causes of underreporting 

– Problem profile analysis 

– Cradle to grave process review 

• Increase Confidence 
– Media and communications strategy – developing key messages and channels 

– Public relations and press campaign 

– Community engagement campaign 

– Social Media campaign including #projguardian  (Used 4754 times in 2013) 

• Enforcement  
– Crime analysis based patrol strategy  

– Specialist investigators and proactive officers 

– Management of high risk offences and offenders 

 



Community Engagement 





Results 

• 27% increase in reporting of sexual crime 

• 21% increase in detection of sexual crime  
• Overwhelmingly positive feedback from the public, 

industry and victim support groups 

 
       “PC Sarah Christiansen and PC Matthew Deegan were absolutely fantastic this 

morning, when I came in to give a statement. Made me feel so supported, confident, and 
at ease. I'm really happy to hear about Project Guardian, and hope the message 
continues to be successful. Thank you both so much” – Victim 

 

       “I am delighted the Project Guardian team are leading on this very important issue and 
making transport safer for everybody”  - London Assembly Member 

 

      “I am so exited about the broad and diverse way in which Project Guardian tackles this 
problem” – Laura Bates, Everyday Sexism Project 

 





• Project Guardian expansion into Northern America and Canada 

• UK forces – BTP, MPS, City Police and West Midlands 

• International – Vancouver, Washington, Boston 

• Sharing of knowledge, tactics and information 

• Coordinated enforcement, engagement and media activity 

 

Global Guardian 



Future Plans  

 

• Launch of a far-reaching, sustainable marketing 

programme 

• Developing a schools’ engagement project  

• Creating a permanent community engagement strategy 

• Continuing to build on Global Guardian – engaging 

international colleagues 

• Designing a comprehensive offender management 

programme 

• Re-structure of investigative teams to build on 

improvements 



Legacy 
 

The public have the confidence to report all the time 
 

The police have the right culture and drive to prevent 
crimes and bring offenders to justice 

 

 All partners work to provide an environment that is safe 
and feels safe 

 
  



European partners needed…. 

For further information contact  

 

richard.twyford@btp.pnn.police.uk 
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